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Techrete Energy Management Policy Statement

Techrete recognises that environmental protection is one of the most important
issues facing the world today and is committed to continual improvement and
responsible energy management.

The 3 sources of energy we use in our production operations in Balbriggan in
Ireland and Brigg in the UK, are electricity, gas and diesel. The Directors are
committed to developing Techrete as a leading architectural precast
manufacturer for sustainable energy use and to promote the importance of good
energy management for the economic, social and environmental well-being of
its business and neighbours. We are committed to working with suppliers and
clients and supporting voluntary and government led initiatives in order to
improve our energy management,

In addressing this statement, the Company will:

e implement and maintain ISEN16001 Energy Management Systems.
The scope of the management system will be the consumption of
supplied electricity, gas and diesel in our factories in Balbriggan and
Brigg and supplied electricity in our offices in Leicester.

e make energy consumption visible to all staff and inform them how they
can influence energy consumption without any impact on safety,
quality or throughput.

o work with our subcontractors, supplier and clients to encourage
efficient energy management and identify and share best practice and
ways of reducing negative environmental impacts.

o set goals and targets for energy and CO, emission reductions

e monitor and report on the Company’s energy consumption and identify
and implement opportunities for improved efficiency.

* maintain all plant and equipment and control and manage systems and
energy infrastructure in such a way as to minimise energy wastage.

o undertake regular energy audits

e keep ourselves fully informed of all relevant legislation, regulations
and other requirements within the industry and monitor our operations
to ensure compliance.

e pursue the use of renewable and alternative energy sources to
supplement conventional energy sources.

Techrete management are responsible for implementing the policy and for
providing input to the formulation of any subsequent modifications. The co-
operation of all employees is sought to enable us to achieve this important
objective.

Tony Rice 14" September 2010

o R

Financial Director



